Pert Diagram

E’ un diagramma che riassume visivamente le fas principali del progetto e le loro relazioni logiche.
Si puo scaricare gratuitamente dal web un software per costruire il Diagramma di Pert.
http://www.smartdraw.com/exp/gan/home/

Ecco alcuni esempi:

FILM PRODUCTION

ACTIVITIES EVENTS
CODE MEANING M EANING
a Obtain funds, loans, invastors Obtain script
Buwdget acquirad
b Solicit director interest Talent hired
Production staff hired
c Ciraws up siaff coniracls, agree aon
salaries.
d Pick and hire production staff
] Advartise, conlact agents.
i Scout locations Soundirack complete
Folm released

g Build sels

PERT CHART

h, i Film scenes PERT charts are typically used for projects

that imolke numercus contractors, departments,
i Pick a conductor, choose songs and organizations where the duration times

are hard to define and the relationships between
k Edit film tasks are complex Each PERT chart starts with
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Airplane Design Process
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AIRPLANE DESIGN PROCESS
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FERT CHART

PERT charts ars typically wsed for propects

fthat imolve numenous contractors, depariments,
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